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Whole-School Oracy Progression Plan (EYFS–Year 6)
[bookmark: vision-statement]Vision Statement
Our school believes that spoken language is fundamental to learning, confidence, inclusion, and future success. Through a structured and progressive approach to oracy, all pupils will develop the ability to communicate clearly, listen actively, reason effectively, and present ideas confidently across the curriculum and beyond.
· Physical skills (voice, body language, projection)
· Linguistic skills (vocabulary, sentence structure, expression)
· Cognitive skills (reasoning, organisation, explanation)
· Social and emotional skills (listening, collaboration, confidence, empathy)
The plan is designed to:
· Build progression year by year
· Embed oracy across all subjects
· Ensure consistency of expectations across school
· Support assessment and teacher planning
· Promote inclusion and pupil voice

[bookmark: whole-school-oracy-principles]Whole-School Oracy Principles
[bookmark: all-pupils-will]All pupils will:
· Speak in full sentences 
· Be explicitly taught discussion routines ( I do, you do) 
· Be given regular opportunities to present to an audience
· Build vocabulary through modelled language
· Learn how to disagree respectfully
· Develop active listening skills
· Reflect on and improve their spoken communication
[bookmark: oracy-will-be-embedded-through]Oracy will be embedded through:
· Talk partners
· Structured discussion
· Vocabulary-rich teaching
· Debate and discussion
· Presentation opportunities
· Drama and role play
· Collaborative learning
· Pupil leadership opportunities

[bookmark: oracy-progression-framework]Oracy Progression Framework
The progression framework is organised into four strands:
	Strand
	Description

	Physical
	Voice, tone, pace, expression, eye contact, body language

	Linguistic
	Vocabulary, sentence stems, clarity, grammar

	Cognitive
	Reasoning, explanation, sequencing, questioning

	Social & Emotional
	Listening, confidence, turn-taking, empathy


[bookmark: ks1ks2-oracy-progression-overview]

EYFS–Year 6 Oracy Progression Overview
EYFS Overview
In EYFS, pupils develop the foundations of communication and language through play, storytelling, conversation, singing, role play and adult modelling. Pupils learn to listen attentively, express their ideas, build vocabulary and interact confidently with others.
Pupils should:
• Develop attention and listening skills
• Build confidence speaking to familiar adults and peers
• Learn and use new vocabulary through play and stories
• Begin to explain ideas and experiences
• Take turns in conversation and play
Reception Oracy Expectations
Physical
Pupils will:
• Speak audibly to familiar adults and peers
• Begin to use facial expression and gesture
• Join in with songs, rhymes and repeated story language
• Maintain attention during short interactions
Linguistic
Pupils will:
• Speak in simple sentences
• Learn and use new vocabulary through stories and play
• Retell familiar stories and experiences
• Ask and answer simple questions
Cognitive
Pupils will:
• Recall key events from stories
• Explain simple ideas using prompts
• Follow instructions with increasing independence
• Begin to make links between experiences
Social & Emotional
Pupils will:
• Take turns in play and discussion
• Listen to others with support
• Build confidence speaking in small groups
• Express feelings and ideas appropriately
Suggested Classroom Activities
• Storytelling and story retelling
• Role play and small world play
• Nursery rhymes and singing
• Circle time
• Talk partners
• Vocabulary-rich continuous provision
[bookmark: year-1-oracy-expectations]Year 1 Oracy Expectations
[bookmark: physical]Physical
Pupils will:
· Speak audibly to a partner or small group
· Begin to face the speaker/audience
· Use simple expression when reading or speaking
· Maintain attention for short periods
[bookmark: linguistic]Linguistic
Pupils will:
· Speak in full sentences with support
· Use taught vocabulary in discussion
· Retell simple events in sequence
· Ask simple questions
[bookmark: cognitive]Cognitive
Pupils will:
· Explain simple ideas using prompts
· Recall information from stories and lessons
· Begin to justify answers using “because”
· Follow two-step instructions
[bookmark: social-emotional]Social & Emotional
Pupils will:
· Take turns in discussion
· Listen without interrupting
· Respond appropriately to others
· Build confidence speaking in pairs
[bookmark: suggested-classroom-activities]Suggested Classroom Activities
· Talk partners
· Circle time
· Show and tell
· Story retelling
· Role play
· Vocabulary games

[bookmark: year-2-oracy-expectations]Year 2 Oracy Expectations
[bookmark: physical-1]Physical
Pupils will:
· Speak clearly to larger groups
· Use appropriate volume
· Begin eye contact with audience
· Use expression to engage listeners
[bookmark: linguistic-1]Linguistic
Pupils will:
· Extend ideas using conjunctions (and, so, because)
· Use subject-specific vocabulary
· Ask relevant questions
· Build descriptive language
[bookmark: cognitive-1]Cognitive
Pupils will:
· Explain reasoning using sentence stems
· Sequence ideas clearly
· Compare ideas and experiences
· Predict and infer in discussion
[bookmark: social-emotional-1]Social & Emotional
Pupils will:
· Listen actively and respond respectfully
· Work collaboratively with peers
· Build confidence in whole-class discussion
· Recognise different viewpoints
[bookmark: suggested-classroom-activities-1]Suggested Classroom Activities
· Picture discussion
· Paired problem solving
· Drama freeze frames
· Retelling stories
· Group presentations

[bookmark: lower-ks2-overview]Lower KS2 Overview
In Lower KS2, pupils move from supported talk towards increasingly independent discussion and explanation.
Pupils should:
· Use discussion to deepen understanding
· Present ideas with growing confidence
· Justify opinions with evidence
· Build collaborative discussion skills

[bookmark: year-3-oracy-expectations]Year 3 Oracy Expectations
[bookmark: physical-2]Physical
Pupils will:
· Project voice clearly in class discussions
· Use appropriate pace and tone
· Begin using gestures naturally
· Maintain focus during longer discussions
[bookmark: linguistic-2]Linguistic
Pupils will:
· Use ambitious vocabulary in speech
· Organise ideas into clear sentences (I do, you do for modelling)
· Use sentence stems to justify opinions
· Adapt language for audience and purpose
[bookmark: cognitive-2]Cognitive
Pupils will:
· Explain thinking in detail
· Build on others’ ideas
· Use evidence from texts and learning
· Ask clarifying questions
[bookmark: social-emotional-2]Social & Emotional
Pupils will:
· Collaborate effectively in groups
· Respectfully challenge opinions
· Take on discussion roles
· Develop confidence sharing ideas publicly
[bookmark: suggested-classroom-activities-2]Suggested Classroom Activities
· Group discussion roles
· Hot seating (taught correctly)
· Guided debates
· Drama activities
· Presentation tasks
· Collaborative enquiry

[bookmark: year-4-oracy-expectations]Year 4 Oracy Expectations
[bookmark: physical-3]Physical
Pupils will:
· Use expression and tone deliberately
· Make consistent eye contact
· Present confidently to groups
· Control volume for audience and purpose
[bookmark: linguistic-3]Linguistic
Pupils will:
· Use precise vocabulary
· Speak using organised paragraphs orally
· Use formal language where appropriate
· Explain clearly using examples
[bookmark: cognitive-3]Cognitive
Pupils will:
· Summarise key points effectively
· Develop reasoned arguments
· Make connections between ideas
· Use questioning to deepen understanding
[bookmark: social-emotional-3]Social & Emotional
Pupils will:
· Lead small-group discussions
· Encourage quieter pupils to contribute
· Respond thoughtfully to differing opinions
· Reflect on their own speaking and listening
[bookmark: suggested-classroom-activities-3]Suggested Classroom Activities
· Structured debate
· Oral rehearsal for writing
· Research presentations
· Collaborative projects
· Peer feedback discussions
· Using imovie/short animations to narrate over

[bookmark: upper-ks2-overview]Upper KS2 Overview
In Upper KS2, pupils become increasingly sophisticated speakers and listeners who can:
· Present formally
· Debate effectively
· Adapt language for audience and purpose
· Use talk to reason, persuade and reflect

[bookmark: year-5-oracy-expectations]Year 5 Oracy Expectations
[bookmark: physical-4]Physical
Pupils will:
· Present with confidence and clarity
· Use body language effectively
· Adapt tone and pace for effect
· Sustain audience engagement
[bookmark: linguistic-4]Linguistic
Pupils will:
· Use sophisticated and subject-specific vocabulary
· Vary sentence structures in speech
· Speak formally when appropriate
· Persuade using rhetorical devices
[bookmark: cognitive-4]Cognitive
Pupils will:
· Justify ideas using evidence
· Evaluate viewpoints critically
· Build coherent arguments
· Use exploratory talk to solve problems
[bookmark: social-emotional-4]Social & Emotional
Pupils will:
· Facilitate collaborative discussion
· Challenge ideas respectfully
· Demonstrate empathy in discussion
· Show resilience when presenting publicly
[bookmark: suggested-classroom-activities-4]Suggested Classroom Activities
· Formal presentations
· Debate competitions
· Persuasive speeches
· Group enquiry projects
· Podcasting
· Interview tasks

[bookmark: year-6-oracy-expectations]Year 6 Oracy Expectations
[bookmark: physical-5]Physical
Pupils will:
· Present fluently to varied audiences
· Use deliberate gesture and expression
· Speak with authority and confidence
· Adapt delivery for purpose and audience
[bookmark: linguistic-5]Linguistic
Pupils will:
· Use precise, articulate language
· Shift between formal and informal register appropriately
· Use persuasive and explanatory language effectively
· Speak coherently in extended contributions
[bookmark: cognitive-5]Cognitive
Pupils will:
· Debate complex issues thoughtfully
· Use reasoning and evidence persuasively
· Reflect critically on discussion outcomes
[bookmark: social-emotional-5]Social & Emotional
Pupils will:
· Lead and manage group discussion
· Demonstrate mature listening skills
· Show confidence in unfamiliar speaking situations
· Support and encourage others’ participation
[bookmark: suggested-classroom-activities-5]Suggested Classroom Activities
· Formal debate
· Public speaking opportunities
· Pupil leadership presentations
· Cross-curricular presentations
· Transition speeches

[bookmark: progression-of-discussion-structures]Progression of Discussion Structures
	Year Group
	Discussion Structures

	Year 1
	Talk partners, circle time, simple questioning

	Year 2
	Group discussion, role play, guided talk

	Year 3
	Discussion roles, collaborative enquiry

	Year 4
	Structured debate, peer feedback

	Year 5
	Formal discussion, persuasive speaking

	Year 6
	Debate leadership, independent presentation



[bookmark: progression-of-vocabulary-expectations]Progression of Vocabulary Expectations
	Stage
	Vocabulary Expectations

	KS1
	Use taught vocabulary in full sentences

	Lower KS2
	Use subject-specific vocabulary accurately

	Upper KS2
	Use ambitious and precise vocabulary confidently



[bookmark: oracy-across-the-curriculum]Oracy Across the Curriculum
[bookmark: english]English
· Storytelling
· Drama
· Debate
· Oral composition for writing 
· Book discussion in Reading Book Club time
[bookmark: maths]Maths
· Explaining reasoning
· Justifying methods
· Partner problem-solving
· Mathematical debate
[bookmark: science]Science
· Scientific explanation
· Hypothesis discussion
· Investigation presentations
· Evidence-based reasoning
[bookmark: humanities]Geography & History
· Debate historical viewpoints
· Present research
· Discuss ethical issues
· Use enquiry-based talk such as planning settlements, use of trade links, climate change
[bookmark: pe]PE
· Team communication
· Leadership language
· Evaluation and feedback
[bookmark: art-and-dt]Art and DT
· Evaluating work
· Explaining creative choices
· Collaborative planning


RE/RSE
· Rich discussion about thoughts, feelings, values and beliefs
· Debates
· Explaining decisions using statistics, experiences, and research

[bookmark: whole-school-discussion-guidelines]Whole-School Discussion Guidelines
[bookmark: expected-discussion-behaviours]Expected Discussion Behaviours
All pupils should:
· Listen actively
· Face the speaker directly
· Build on others’ ideas
· Disagree respectfully
· Use sentence stems
· Speak clearly and audibly
[bookmark: suggested-sentence-stems]Suggested Sentence Stems
[bookmark: agreeing]Agreeing
· “I agree because…”
· “I would like to add…”
[bookmark: disagreeing-respectfully]Disagreeing Respectfully
· “I understand your point, however…”
· “Another way to think about this is…”
[bookmark: clarifying]Clarifying
· “Can you explain what you mean by…?”
· “Do you mean that…?”
[bookmark: building-ideas]Building Ideas
· “Building on that idea…”
· “This links to…”

[bookmark: assessment-of-oracy]Assessment of Oracy
[bookmark: assessment-approaches]Assessment Approaches
Teachers will assess oracy through:
· Observation
· Discussion participation
· Presentation tasks
· Peer assessment
· Recorded speaking activities
[bookmark: suggested-assessment-criteria]Suggested Assessment Criteria
	Area
	Emerging
	Expected
	Greater Depth

	Speaking
	Speaks with support
	Speaks clearly and confidently
	Speaks fluently and persuasively

	Listening
	Listens inconsistently
	Listens and responds appropriately
	Builds thoughtfully on others’ ideas

	Vocabulary
	Uses simple vocabulary
	Uses taught vocabulary accurately
	Uses ambitious vocabulary precisely

	Reasoning
	Gives simple answers
	Explains reasoning clearly
	Justifies and evaluates ideas critically



[bookmark: pupil-voice-and-leadership]Pupil Voice and Leadership
Pupils should regularly have opportunities to:
· Present in assemblies
· Present learning
· Join pupil leadership groups
· Participate in debates
· Contribute to school council
· Mentor younger pupils

[bookmark: support-for-send-and-eal-pupils]Support for SEND and EAL Pupils
Teachers should:
· Model language explicitly (I do, you do)
· Use visuals and sentence stems
· Pre-teach vocabulary
· Allow rehearsal time
· Use structured partner talk (peer support)
· Provide alternative ways to contribute (text to voice)
· Celebrate all speaking successes
[bookmark: staff-development]
[bookmark: environment-and-classroom-culture]Environment and Classroom Culture
Classrooms should include:
· Vocabulary displays
· Sentence stem prompts
· Discussion guidelines
· Opportunities for collaborative learning
· Celebration of pupil voice
Teachers should:
· Model high-quality talk
· Create a safe speaking environment
· Encourage respectful discussion
· Value all contributions
[bookmark: monitoring-and-evaluation]
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