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The School’s Priorities for Improvement 2023/23:
Priority 1 – English     (Sustaining Priority) 
· Ensure that new resources are integrated successfully into the early reading programme, maintaining a close overview of phonics and early reading in both EY and KS1   AR/LD
· Ensure that spelling is taught effectively across school  LD

Priority 2 – Curriculum   (Embedding Priority)  
· Ensure high quality provision in history, RE, music, PE with new arrangements in place for subject delivery in music and PE and a revised syllabus for RE; ensure that provision in maths develops automaticity, with a particular focus on rapid recall in multiplication.
· Ensure that subject leaders check on the implementation of agreed curriculum plans, assessing pupils’ progress and checking that the curriculum is accessible to pupils with SEND.
(All subjects leaders are responsible for the development of their curriculum areas, ultimate overall responsibility for curriculum lies with the SLT)  
Priority 3 - Strategic direction   (Embedding Priority)
To continue to grow a shared vision for the strategic direction of Netherton J&I School through a continued focus on the following:
· Looking outwards into our school community and the wider world.
· Building confidence and resilience. 
· Broadening horizons, hope and aspirations. 
· Generating excitement about learning and opportunity.  
(GH & JM Chair of Governors to lead – whole school staff and Governing body to implement.)
Priority 4 – Attendance (Developing - Renewed focus on attendance as a SDP priority)  
Ensure that all systems for improving attendance are in place, in line with the district priority.  GH/CG
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